UlHUIELAZNAYNSNITUTNNS
ICE
WRHUININEINTUAAS

Lo i O
- e
o
&,,
& SR W o P
e o

VN

29ANISUSUNTduRvaa lnsles
9ILNBUNNTDY  JINIAYITUE




=
#U9 @

o
AU o

=
H#9UN

GREIY

¥

Foyanaluvasesdnisuimsdauiuagiinsles
msmseitadeniely wastladenneuanasdng (SWOT)
uleunefulaseadanisuing
ulsungineafunananvieUszansnmeusminensynna
UlBUTBAUBAIIAAAZNITUSMNTINTINNES
uleursfuadainisuazaudunuslussAns
wlgurgdunsaduasiaunszuuuinsianisesdninug
TaguszasduazidmunenisiaIYAaINg
WHUNAENSNITUTINTINUYARS

a A s
WRUNAENSNITUTNITNIUYAAS (WHuiu/lATin5Nsesiy)

@6

®6

[515]

e

b




Fensuduaiunsunasesiesiu IWmuaddialunsufohnenmmiiusenis
Utasrans dmualdesdnsunasesdruviosdudnsiununagninisuinismineansyana
weatuayuuazimunirnemsimusaufiifnunielimannsuimsenstuiledd weessuy
vimsdamsmeasguuilnildegniivseaniam uazndnsulignsmaninsimuivesesinsussay
Audse

s sUIMsauivainsles SelddaviuleunsuasnagnsnisWaminensyana
YBIBIANTTUIMTEIUA A INITET AUV MITNRIIANITOUSNITUSININTNINTYARR” WD
HR Scorecard Tagsnifiunisenunsouanasguaudnss ¢ s laun |

0. ANAOAATRUTINALNG

. Uszdninmvesnsuimavinensyana

on. UseRviSHareInsuIMmInineInymaa

& AIUNTBUTURAAIUMTUIMINTNGINTYAAD

¢ AUNMTIAUAYAM MANAATENINTINTUNTYINY

F R R I W H I RW NI N W KK NN R KK NN



dufl o
[ o ¢ a o °
ayaniluvasasamsuimsdiuduadinsles

gnsFansvadaAnsUnAsasdIuvinddiu

o as ¢ o

ARYNAUNTWRIU

Ly 1 o L ¥ o oo U d Ad’
ssRmsUImsduiadiinslos o mueideviend Wowansaonunsallugauaidudu

1
a

yjonganumanisiidssnsiidatuluswasdimd Javanunseasiieulisanmnisnivesiesdiu

' v o Py 1 ' =2 VYo av o o o

Tuswanegseuiu meldmsuasuwlasvesanmuindeuiusng § Jaldrmvusdderiad aemian
a & -
wiintulusuAn Ml

“ y & ¥ I =1 ' ' % 8 -
Tassadeiuguasaungu yuyuduuds Woney wanlugdnigun

Wushia

o. SoliTassUinaduiiugrunseungquynitui
lo. WiiMsvsesnymah maun

o, Wihiudomsguine vslnauagnisinumsediaiivene

& UNauagdasuNITUTENauDIAINYBII 8T

&. duadu aduayumsfine nsfivn enawn plidyaues Tusssuduivesiua
o. Uosfunagseivlinfnge

o, AATDY QUA LaztgadnyMInenIsTIITALATAunaden

. Wannuazduaiunisvisadieon

. AERANTInA LIS Y IATYTRINELNE

@o. AEunslidiusinveslssasusunITiies NMTUIINI

oo, WaLFRLLazdtasuRmuAMTInvs sz surnnaugraiiudiegiadidu

YNSAEATNITAAIUN

o. grsmaninsiauasiaieiugy

©. HNSAERSNITNAU W TULATYENAUALNTNYAT

. gUSAARTFUNSRRLTIUNSYI AT

< gsmansnsRAMusIIITALaLAuIndey

& gvisAaninsTaiunsdtEiuNsAn maun Juusssd Ysemd nsinn
WAEARN NN

o. grsmanimsRaudunIsisansuIsinms i



Whiszea
o. weliiuadiinsToadudioniey fasaulneduiuguiinsounguings
 Uszwnwuoginud Aanauedlineliusuyumsugianeiiis
umawiondinelusuadearuiulaunsiauuas
isnsgdvBamnnsuimsdamsnsviesiisnslunesdnsuimsdiusiiua
w¥wenssssuenAnslusuateanuiuldiunseying fuy
 fimsdansdanndesethamnzaunayiimasafslumsiiduiiausedriu
. daadu aduayunsfing enaun oyiny vuussandon gityan Sausssuviodu
- quuiinnuduuds Sada s uwezwdlalymanslugusuvesmuesldegsivssdvinm
waeidugusssu

< Uszrwulusiwannnauiinunmdiniia deminet

0. UssvEnmnisudmsianisesinaliulieghegndios samss aunsoneuauesmmfosns
Usznaulansamuingusseasd

3 U R A B3 @

&

i

o. Uszmmiluwesdnmsuimssuivaiiassyulneduiiuguiisnnndy

. AwandenmelugueulF3unisuuuaiumniy

. guanilsglfidiutu uerfenuedlduniy

< uvasieaflealugueuiinisuimsdnnsiiaty

& msfinun mauuey Tansssuviesiumelugmuldsunisdaaduisinniy

o. nnsiidudiumadny u,ass"mﬁ'uﬁ'sumé’aﬂulu‘qmw,ﬁmmﬂ%’u

o, Usemnmuiinmn ndiniindy

<. msu%mﬁmmimaqaaﬁﬂﬁiu%miﬁauﬁwaﬁmiwaﬂﬂiﬂﬁﬁamuﬁﬁﬂizawﬁmwgﬁu

Andmang

o. Usrruldsuuimasulasaiaiugulifianuagmnaune
. Uszmvuiinnnuiuaziigeinvissmdliunnuvesguvu

o. Uszanuiidinenmdselfifisame aansafennuedld

< wanme Awnndeulidufiy vilvguouied

& mIvimsdansmessiiauasidusmmnynnadiu



nagns

LY 14 &‘ v o =2 (% ' g < o =
o. MauszuUlassaseiug i uasiwuunani WevhnsinuasuazgUlan Uilan

H a a A Q‘ a o a 2/
. daeBununIdunsd wazansthinm Weiunandamanisinwss Yiulgmananlidnunm
o, daadulinagusuduuds Wawauamuazfnen e guey

L g 1 a a o
< WawHuuarduaSumeau fauTnussruwasUssinilveagany

LY X g aa ¥ ! g L% a
& Wawuuazeydndsssuyi Awndoy unani lillaugauanysal wilvlywuady

waelgymaawindeuveaguy

o. dueiu advayukazsmflofudiusionts vheesing 9 Wunsuimsnuluuyiannsiy
NAAFIY

ABUNNYNSAEAT
o. MINaLguulilaudll Tngldunisusnisassmeslassaianugiud
Fuduilesesiunsvenefvesgurunasiasugia
lo. MIRALTFUUMIANWN Fann TausTuviosiu
o, daeBuuaeimudnonmausazaiduudwe syurulumsfismauies
. Mathdnuegyaros uaztan1zdanadonifioshadsdu
& MIvanTTIUNMsUIMITanImasgiauaildusmannanadiu



= A P~
A5 NATITNBNAIUINDIDY

N153LAT1E% SWOT Analysis/Demand (Demand Analysis)/Global Demand wae

LY L1 d' o 1 Y 1 L4 b4 a L3

Trend Uadvuazanunisaimsidouudasiiinadenisauiegedosusenaume n5IAs1ey
Ansnmiuiasygia mudiny Mmunseninssssuyfuazdunedey Fudiseaviduanall

AuAe (Streengths : S)

¢ o ' 13 < Y v v & i 1
o. Wusswnsudmsdnsduanienunioumeiulasesiugunineauns Sduninuumg
aevanasdumMauwaeifaruaunsalunmsliuinmsuszanvuldegnwingg
Y a4 adaa a vy a o 1Y)
o. gueuilinusssn Usendl 30830 wazgitlygyviesduiiiuendnuaivesnuies
1 P e (% P
o \Wuniisnuniinnulnddadudssaruniniige aansauflalymuasnevauoiniiy
fosnsvesUszrsuladsings Ussrwulddhunilemalidiusmanniiagn
@ funanihsssusnAdeenunu wazwidnUd@nlngaiu
= o a4 A g ¢ I ¢ a
¢ Sunawisanndugudnanmmau \WuaudsiudnlavesUssvwu

MU (Weaknesses : W)

o. 8IANITUSIMsEILTUaTIINsETuaEyusuYsanadunsiidunulasinsuualng

. yransuazsdmihfusdn Saeeud arudile Tussuumsuinsadislminfiveie
uwazmeluladasiolmidhniedes

o, Uszulaiidlafiemnuddy unum windl msUfiRen vesesdnisuimsdiuiug
wWhndduslunisuimsdanisies

< Yymnsininennsssamiuasmahmedaaeden usnnty

Tenns (Opportunities : O)

o. SgTsuyguviingerandnslng 'lﬁm'iaﬁ’uauumsﬁnLﬁumummﬁaaﬁulaﬁwzL‘?Jumiﬁsum
AULATEFNY u‘uummsmﬁﬂﬂ wazas1IegUnIs sy

. wsws’m‘ummmmvmmmuuaumumaumsnsvmamu'ﬁﬂmnaaﬂnsﬂnﬂiaqmu‘wamu WA
beds fuunliosrnsunasatdiutiesduiisrunamiiilunisiassuuuimamaningitaysylonives
Uszruluiesdu Taeimhssussnsdunaazdiugimeduaiuuazaivayunismeleunsia
TrufesAnIsUImsaIUsiIUa

on. %’gmaﬁuiam&JLLa:flﬁmmﬁﬂﬁ’ig‘lums{]mﬁ’uuamﬁ'lmﬂzgm?aLnﬂé’aumﬂ%u

& NIEVURYLRANITAN IR WA bedo aﬁuauu‘lﬁﬁmﬁﬂmsﬁﬂmﬁaamé’mﬁ’u
mdeinsvesUszauluiesdueghaviieutuuag b

& Sguaiiulsveandulasinissaliindmiawesysal

o, Yofamysysaifuloueniunindesmsdaaiumavieadion

o. Uszwirlnednsiusennuasygiaedeu (AEC)



Uayvngusassavizedadndia (Threats : T)
anmnsaimaesugialusedulsema lussfugiiniadaadensianivioay
msdiesitlaisiung Wevesghideiles dwalinmsuimsviesduiilymuazglasse
nszuadnnuiuady ivssansuiulumiausssuuiloailn
AUKUTUTIUYBIEMNEINA TIAARS RS 9 W
Userauiitymmagua waslsafiuuniy

R A3 @ 9

M3AATIH SWOT  fMUMSUIMITNUYARATEIaIANTUIMITdIumUadinsles

msUsefiudnenmuesesdns @aude gpgeu Tona uazquasse) T

dnMuangsunelu (Internal Environment)

949 (Streengths : S)

o. insvinudiuiin Unassswuuaseuaiaufinanuesuguinlasnaundeaiimmaniing
yransfinuluivesaunudwinelussdng

. gnmwingdenlunsumINay

o, SuilinrmiRnuiudstuuas iy

& veuwakarnsruianudaiay Tnedfmdmweununenininisujvinuny
Tassadedwsnsuindnaudmiiiludeiayney

ngau (Weakness)

o. MauwalulafasaumandaslunisufoRnudslidiadseansam desin
yransuazdmifividiy Sswamnd anudila lussuunsuinsadelniffinaiauas
weluladasflmidhudedes

b. PIAMsInRanssumMsuandsudoudneluesdng useszuunisdeansdaty ua
fupgeliusedninm

dAnKInaaun1guen (External Environment)

Toma (Opportunity)

o. B3pMsUimsauswaleauiuaivayuyransliiilonialunisiaumuieslusiiy
n1sfinw Aneusu iayummy

b. #8aszlunisuansmudniiu waslalenialiiyaaing uaneauamnsalaedis
Wuiliewannamy

a. lesumusadlonnuhenumeusnilueg i

gudssa (Threat)

®. uiamaﬁuaq%’gmaﬁﬂmﬂﬁauuﬂaqagjﬂaaﬂ%

. sudpunguineuiadessilifiarudaau uaglifluumaiRngndes

an. Todnfintususulszanaandurudsliiisme

@ nsUfuldsuirueduazyndnnmuaznginssuvesynnariilaen



UlBUIBLAZNAYNSNITUTIITMINEINTYARAYBIBIANTUSHSAIuduadlnsles

pefnsUImsduduadilnles fedwinensyaeaiiuadeiiddyuasinuds
Tunsfuindountsdniiuauvesssdng Jedmunuleuisnisuimaninensyanaty dwmiuliidy
nseusazuuamMslunsInvhuunsuImminensyaea eiinuseansamlunislinineinsyana
Wnsuimsauyeaainaudusssy Weda aseaeuld dussuyeainsliddnenm Jalaimun
ulsnieuagnagnidumsuimsnuypna Kl

14 v £
e. U Lﬂl!"lﬂﬂ'lld Eﬂjsﬁﬁ‘i’!ﬂﬂ']jl,!j'ﬂ’lj

s s P~ o a a o o
N30 LLU\?dquﬁqﬂﬂqﬁltﬂzﬁﬁ’\ﬂﬂqquiuNﬂ‘lfa‘U‘Ua\19\1ﬁﬂ'ﬁUiW"ﬁd')uﬁ"ana'ﬂﬂiIﬂq

saRn1suIMIsdusuadilnsles Wu eus. vuianans Snsuddlassadndiunsniseandu
& @193 Useneuniy drdnauddn nesade nete NeIN1IANYIM NBIENSITUGYY LaLNeY
alaAnsdeny Inihianusuiaveunail

dinsuuansrnisuiuisdaudiua
finihiisuinveuieafusenismilure wesdmsuimsdiusivadiinsles uarsunsd
et muslidunihiiveinswiediusemslalussdnisuimsaiudvalagions saumifusazidesn
n1sufURTwnsvetdusnsiuesanisuinisdudiiua iduluauuleuiswuimanagunuy jUa
SMsveteRnITUITSEwUa Ussnoudhe & s el

o) Uil

) NuUlgUIBLAZ N

@) UNAMINBLATAR

@ Mulssiumazusnmansisadie
@  ufINITEN

) udEsunIseaien

@) UMSANE MEUT LAz IMusTIN
) wfantswadivd

NIRRT

dvthideniunsdy nmadndedy  aeinty mafudhedy msesaaty
msrnaSiulduasnsdidin® sufefumsinloutuiten nsmenulueravdeUsediu e
oylAdnded mMswenenandnide nsdaviuiangiugnisiy suninddu wifau sulasans Guazas
mMsdaviiny@nnuseian  nsdeassuang 9 nuswldvazsediedi 9 msmuay Madndetunu
wufin® s 9 Aiendowdeldfuneumng Usvneude « v il

® 4UNTRY

) Uy

o) uNmLazIanusele
&) Nunslouninddunaziae

q



ONRN

fnffimnufuiiaveuieafunisding sanuuu nsfavinideya nsdafiuuay
VAFRUANAINIES MUBBNKUULAZITIULUY NsATIREeUNsneadneImImusslisungvuie 91y
unfl e uavgeutgs MsmuAumsrieads vl swsrauasaln sty
Amnssuadesinsna nsnusNUseiRfan amuaun1sUidiouaiesdnina n13U1595n w1

d Y] ' i al 1Y) vas Y o &
iwIpsdnInanassIUN LY Waswdug MRsdeasiléiuaumng Ussnaude « o ol

®) uUneEsg
) UDDNUUUAIUANBIATS
m) mlszanuassyUlng
@ uduiles

NaeEEAN1SE AN

finihiderfunsuftRcuduatainisdea enfunisdiauanaseyt nsdaaiu
afafinaAnuazinnsuy nswaugieu nsdassdouguoununudusasguaunedn msdnldiiuas
aduayuiansiuguéionyu nsduaiueussmalfieadiu waseumsisuy nslidmusnw wuei
vieasiadeuiiedfusuaainisdiay safenisufifniiduiiisades wsdusunisniely
gandu m e Ao

®) ualEinsuayiRNYuYY

b)  NudRNANATIZ

@) udETITINLATWAILEAT

iWuseaed
° o o (Y a @ v o v <

weugwalunisdndulalugduimssedudu welvlimuarainsanialunig

VIS NM5UTMSUSEIIYU antunaun1sufinny wazliinisdaiuaul iR nudsedildeny
v o a v & & ¢ o v

Mseninvesny s idulumuwauaty wazidulumuuleuisvesasansning?

nagns

@) nERwdullgiuImITsiuinihnu Fadufdidudynssauiy

) finivuausunagnsifiedusuamdunsuinsanuliluluauusue uag
Pemeiinald

= v o

a wa o o v o U a a o 1
o) SnsdavhusuufiRaulseitnunisentivanusuiingeunimunll
& Hnsuimsdamassgilmineiieaugaliu 93057 gndee wavlusednsam
TislauduauazinUselovigegn

o a a v A a v
¢ fimsfemudssdiunasienisussyuiefianueay Sunsulymguassa



. Wlgueiieafunandnvisus:ansnmusmineinsyana
Whuseasd
duasuliifinsWauiegrafuszuy vie wazdeidedlnonisiiuyuaing
ANLEINTA ANEAM wagiinugnisvhaulvingauaenadesiuaniunisel 3oVl wazgnsenans
¥8983An3 Welinsduiedeuntsiifiuiumuiusisvesesdnsfiulusgeiiusyans ez yszau
wadFanuthmnesaiduaiuausssnarsiessaulituyrainsluasdng
nagns
o) dnviukuRmuIyaanslideandeiuuaugnsig m U uagni1siagung
wihiwesesAnmsuimsdiusia
b) WanAneAmguIms wasiudamausatunsuiReuldiufufdfo
‘I‘unmzﬁu%umummmuazcﬁhLmtiamuashwimﬁaa
o) duasuliynainsdaiuluinusssuesdng UjdRnundnqusssu a3esisu
duaay uazgiirnuilonsdns
@ YussszuumsUseiliulssansamusyandruanisuiRsientsdieanuiy
sssunastduiseniuvesynannslumizeuy
& tmdnaussausanldifuedesdolunmsuimminensyudieiunisassm
mMedeutuiudiounaznsuiusiums msusefiuansufiRnu nsnasunsimuIyaaIng way
MIUIMTHARBULVIY
. Ulguedudnsiniduasn1suinIsansINgs
diineuuda IvihituRaseuinafussnisvhluvesesinisudmsdiusuadiinsles
warsnsildimuslhdunihfivesnesiedusenisialussdnmsuimsdusalasame st
MfusazissfansufiRsiwnisvesdiusionisiussdnisuimsdiudiva Widulumamleuiswuimis
wazunuUfURTITnsvetesAnsUdmsdIuiua Uszneuse < U waginsfmuagh sy
nspuSaThddiu dail

V& oum. (TnuSmseuviesd) sesunan UM © BRI
(@) dntinUan  Usznoume
Shwihdinuan @nuimsawialy) sedu du MWW o 9991
AUnieszruloungiazNg sEauU Un./9n MU ® DA
-dnninensyama sau Un./an. UM @ B8R
Andanisnuill seu N, W @ IR
-AMUNUFINT FEAU . U @ AT
.
WniinulesiukazussvasITusy 9. WU © 9AF
wiinudemunsha eeadndiesigulovionazeey) WU @ 9997
Uil (mihaudusosus) U b 90T
ineudhly eneuduedesdnsnan) UMW @ 9097
fneuienly (uawiily) WU @ A

Nina Uiy (Ausudsesisadn) U e 989



nesads siwiiiefunistu madndiedu nsindy mafAuinedu ns
n3293u MeinaBiulduaznisdidin® sufertunisdalouduiiou nssenuduranie
Uszd1iu suveeydiidndal nmsvsenandndis msdavieunansgiugnisdu suningau nilau
wlpsens Ruazay nsdahdfyinnussam nsdnassiusne 9 uselduassiesesig 9 N3
muan nadndeRueuuauiing oy 4 Aidetendeldiuieuming Ussneudy @ o uay
finsmundnswiunimunseusasidasedl

¥

Hennemsnesnds (nuimsnumseds sefu sy S o San

-UnJnMIRunartad seeu un. UMW @ A9
‘A mnuNsRusas Tyl Ye/as. U o 9031
A midnaunan sedu Ya/v, U b 809
“dmnaudaiuneld s . U @ 9071

neetne fimhiiaudulinseuieatunisdisg eonuuy nsdnviideya n1sdaLfiu
LLammaaUﬂmmmam NUDDNUUVLALITBULUY nﬁmifmaa‘uminaa'mmmsmm“wwnguma
ULHUT Q”IUﬂE]ﬁi’NLLa“"GEmU’IN nsmuaumsaeaine vudulii sudsseuasisyllan
mummmnimmamnsﬂa msiwiwﬁs“mmmmu muﬂumsﬂgumwummmsﬂa MsU15e5nw

Lﬂi@\ﬁ]ﬂiﬂﬁLLﬁ”ﬂ'\ﬂW?%ﬂ“ LLavmuauq mﬂm‘uamavﬁlmwawm'w Usenoume & 91U uazdinig
muumamﬂmmmmmnia‘uam'xmaamu mu

-HonnenIneste (ThuSmsautne sy du) W o A9
Amnslesn sedu Un/an. W o 80T
ungYles sEU 9. W o 991
-wilnaudemnsia o mdneugsnis) W @ 09

nasenssuFUUazAwIndau Usenaudiy

{nnenmnesssisaguuasiuinden (nudmanisin) sefu fu
U @ 0T

neINsANu Aauuaiausssu Yseneume

-HEneminasmsinm (numsnisfine Jsedu du S @ S0

indmsfine sediu . U @ OAT
-A3 W b TAT
NAUAeAuNINa ({guaiin) U e B8R

nesadafnisdeay i dAsfunsuftReuduatainisdiay Weatunis
dnnannsizd Msduatuatadmafnuazionouy nsimunguey Msdnsudeugurumutuiee
YUIULKDSA m‘si‘]’ﬂ‘lﬁﬁu,avaﬁuauuﬁaﬂssumuétmwu nsdaeunuUEndlviaaiu wazaas1Ie
nslidUSny wueh viemsanaeuiieafunuaainisdn mmamsﬂguwmwaumnswaa WUs
dausrmsnelusenidu e 1 uwazlinsfmuedsasiduminunseudnmas fi
-Heunemnesaiainisdeay (InudmseueadaRnisdeem)sesu du
WU @ 909
“nannguu s8du on. WU @ 99
Uiy I @ 0T
-Wiinudenma1sia ethimugeu) W o IAT



wWhseaed

Nauny afuayuuardualulililassaine ssuuau Msdnnseudniiide uagns
Wmssnsiadlimngauiunsiavesesdnsuazifivme fanuedesironsiundountsdiduny
vomnuhsuluesdng nuallszuunsssdunaiiissaniua Weulvsfunaneuunuuazns
fvunawssauswardnuue i sUssasdveminaiasdnsmania

nagns

@) NUMukATUTUUTlATaiNeeAns sTuunu wagnseudasmatlvidenadeiu
Asfanu

) MIvImsmanalvidenadosiuaudntunuiusiavetaddns

@) MINRUHERNNUALALALAIYBITISIAY

&) nsimusEuumAlulagansauwmenIsuImsfday

< M8ANUEIEANSHAZAIUFUN A0

Whuszand

duadumnasiung viyiddle aunm@iaia amnumanuazianelaliuftRo
Wiesnuaud auidlifuesdns TaensdnaiuanuinuiwesfuftRnuidnanuuasaussausly
nnlena a¥1ageamanisieats Waegsla wavstlovineuunuiiey Snatainis amuvaende
o1d10unly wardsndenlunisiay auausudusagmunganduluaungvinefvun
wazauayunsiudiufnssuiteai e udmiussufssniduimauasmiin sy

nagns
YFuugeszuuusegelalunisufuieu
Uulgsanmanuvaendy edieundly uasanmuangedlunsvinu
sngosmiinauiiduaus aud uasviauszloniluosdns
UTulgesruualainig Hanauunuiiiey
USulsdeanamsdeanssnunisumsanuyaea

9

e AL 3 @

&. 18AUNITHFIUASHAINNTFUUNTTUSVNSIANT SR 9ARINUS

Whuseasd

msduadulifinsimunszuunsianmsmiegaduszuu itefieniunld wie
dneneniulanisluesins suasiindselovidensujifam mwmwlmummmmiaamﬂuswuuu
srasegilunnuiveseshnsnanaly

nans

o. a¥eamwiuazanudilalifuyrainsiisafunsruiunisuarauA1ve s
Jansemg

b. duauuazatuayuinusvesesdnsiidesensulsluazaienenniug
sewinayAaInTeEereLiles

o. duaSuliiimswaunszuuinnisanug Weldyransanansadiesdamnug
feq) vesesAnsuaziAansuaniAsususldegiiussavinm



Inguszasduazthuanentswaiuyaaing

®. "J'mqﬂs“mﬁmiﬁ’mm
o. Wodunisfannuasiuyurug inve Wauads AMEITU AIYTITUVBIYAAINS
aaﬂmsmmsmum'mamlm‘[m’lumi‘dgummuswmmavusmsﬂiw‘m‘zjulmamauﬂi“awﬁmwLLa~
Useidndwa
o elifumnmidunssiuiunsitanyransvesesdinmsuimsduiuadilusles
n. LﬁaL?Juummﬂﬁﬁu‘%mﬂ%’@uLﬂ%iaeﬁa‘lumiﬁ%ﬁumuﬂ’wmqﬂmﬂmaaaﬁms
vImsdusvaaingles

o, WUIMHIENITNRILI

sWmaneBeuSunu
yaanstudinnasdnisuimsdiudivadiingles suuseneudie ﬁu?ms augnann
wilnaudrudwa wilneuag gndnalsy '«1WLLakuﬂmumwnﬂulmumswsum quwumma
AUANINTD TiNwe QmﬁisuLLasﬁaﬁssu‘lumsﬂgummamauaamua o ASaoAuseT)

WmaneBegaunw
yransludainesinisuimdiusuadiinslomnauildidriunstmm mmﬁuwumm%’
invy ANSTINLAEITESTINlUNISU TR mmmmmmwlmuuwiﬁﬂs‘via‘uu“luﬂwwgumm
Wieusmsussnwuldegneiusydniam smuuumsnmsuimsianstudied

msfinyisesitnnunbuivedestannwinouduiuadumiaing q fdududyaea

uagamswmisilldmmualiludusiomsmuusudasing - 9 aasaumusdulunmetaundy

e mannsaillunsufoiou. fumnwd (nowledge) uagiinue (Skil) iamzvesyluud
EAWMLY AUNTUINIUASAURAMISTSNTI U5 TN

IS 2/ ada

Fatfu v’«’ﬁ’aﬁuﬁwmwmﬁﬁ’mmmﬁﬁaﬁ’uﬁ'mmt,ﬁmﬁmwumm%' Winwe virunARNAnaonIu
ANITTINUAYATEET I auﬂwﬁﬂwﬂ1iﬂgumwmmwnws‘tmamquﬂszawﬁmw Fenaiaunglaveduty
i Fowimaiauludesisniu ¢ dw fewolui

o. fuauiilulunsufoaou Wud arwudiidsdesiunisuiifoulaeily wu
suiliou ngvne Wleniediyuesiguna o Tassadavesinu wlewiesing 9 udu

b, sumuiuazinvzenzvesulunsdagdurs Tiun mwmmmmmm’lun'ﬁﬂgumm
vosfumimilsiumidalasiame wy silneusy nufisiie nuduts Dy

m. funsuims liud sessBeaiiaiunsuimsnusagnisuinisssriey wu ludes
NI NMsHBUMNBU M5l nsUszatua Wudy

< shugauandfidud il madiwahuatuyrdndnuasiii fanunsaufoRonsuiudsy
Liegrafiuszannm wu uyseduiuslunisyihou msdeasuaznisdeninuming naaduadng
guameundly Judu

& sufasssu AUETTILAETIEsITH Thun nsWaunausssukarslesTalunsUf IR Wy
Wessnilunisufiinu mswmwinunmdin Lﬁaﬂszaw%mwiumsﬂﬁﬁamuuasmmqﬂuﬂﬁv‘hmu



AN
WHUNAENSNITUSUITNINGINTYARAAIUNTBULINTIU
m'mé’lL‘%aﬁ"mmsu‘%msw%’wmnmﬂﬁa ( HR Scorecard )

900000000000000000000000800000000000000000000089000808

ey
“yrmnsesAnsumsduduadinslsadinnuduliseinlunislivinsussns”

Wush9
o. Wayransillaussaus inve Amianuaansatazaadsmgluay
b, duadumsiioudednedidy WunsWannnuewaziaduaiesdinsliiduesdnisuinis
Seus
o, wuaeeien SausssiesAnIuasnaAnTTuieseasd

MEAIUNITUIUITIIUUAA

nsasannsevindenmsssy 93esssu lunleuiuasiaunauesganududa
msfaLanmadeidesansufiRey
fannyeanslitianug mmundile Aerfunsuimsionisthudlodid
Wawesrnstiluesdnsuiinisdeus
NIRAUNTZUUUIM NN TyARailUsEnSamw
NTAERUAMNANTINTITIBNS
NTATIMN U] ustadks ypansiivanzauiundnaussauy
mMswanszuUuleyamsaumAileatuayunsU TR uhunsudmIninensyana
& mavaudngnmwyaaniuATYgitgunuasnsiansauanden ednadiusruy
uazseiiley
eo. MIadnaMuiTInilumesin
ee. MTNHUSITITMGasUFUsaMaivugauiunIia
olo. MawANTTUUaUsIgdlaitesnwynansTiTiusE S mgal
oa. fviuaszilou nannaet BUFuRuumnslunmsaiivaulvitaay
oc. YsunMsuaueu/lasins wegszuumshiuvesessnslaeniunisyihamaduiiy

a2 U R A3 G 9



psmsuimnsdusiwadilysles Wdmihnagnénisuimaminensypranunseu
wwsgumNEITITIUMIUIMITMINEINsYARa ( HR Scorecard ) 7t dthay nw.fwual Fanseu
WRTFIUUTENRUIY

13l @ AVINABARTBUTIENTATENS

{#fl o UsgdvsnmuasnsuImaminennsynaa

“ﬁ o Usedvisnareamsuimming nsyana

& ATUNIBLTURATRUMUMSUSMIMENEINTYARA
& AUAMTIALaTAINANRasEWITInfUnNSYinY

bt S id B id )
B B =
= =Sp.

9

Zfb
D

o ATwsonRdoudignsaans mnefs nsfidausenisiuunmaasisng
Uimimwa’mmﬂﬂammalﬂu

(n) dusmmsiulenis usuauazInAsMsMUMsUIMIINeInTyAna 49
firwaenadowasauayulidusenmsussgiusia W uayTnqusvassiinel

() muswmsumsmqLmuLLav‘usm'iﬂ'Iaaﬂuwﬂumi}%mmuawﬂmmw
namAe “Adtruiivuinuesaursous” Mmnzauaesndoafunsussgnisuaseusitiuresdu
smmsidlutagiiunareunn fnmsinseianmiige (wordorce Amalysis) AUTNTEYYDITNAUAIY
dosnsrdsnuuasliunuioandesirsieng

(A) dusvnisiiulouy unueu TassnsuasnnsmMsmuNsuimmsnens
ynraiileRegaliilean Wanuasfnwilidanduingonis warfufiRnuniinuevioaussousge 3

9
o

Tuluremuesegunzlinnauannsalunisutsturesdinsenis (Tatent Mansgement)

(1) muiwmsmmumiamu.auLqumswwmmusmwnsvmu savadiun
afwmustedladunsuimesionis uaﬂmﬂumsmmﬂﬁwwmﬂgummmwwuamwmu,avamLm
TumalalvifudssnsuasduioRanusasnginssulunishau

1Al o UszAMENNYBInTUTINITMINEINTYAAR (HR Operational Efficiency)

WNBEe AINTILaENTELINMIUTNINSNe NS YARYREIUT NS
(HR Transactional Activities) maﬂwmvmmdw

(n) ﬂ%ﬂimu,azﬂs::muﬂﬁusmsmwmnwﬂﬂammmuiwms L
MIaTIMARLEeN ﬂ’liUi’iﬁ]LWIWM M sdeutudeusumis nislendre uazianssudy
miusmsmwmnsqﬂﬂaauq ummgnmamawunm (Accuracy and Timeliness)

() dwswnsiiszuugudeyadunsuimsminensyanaifimsgnies
Winanse Fuasio waznlduszneuntsdndulauasmsudmsninensyaravesdiusvnislieie

(®) drduldiwdmivinssuwaznssuiunsuidmminensyana de
WUTBNUTIBTIBVREIUTIVNT TANVINE AN WaEAsTOUNBRANYDIYARING (HR Productivity)
ARBATUAIIANAT (Value for Money)

(@) Snmsiweluladuaemaluladensaumeaunldlufanssuuagnszuiuns
UIMNIVINENTYARRUBNEINTIYNS WBUFUURNSUIIMIUAENITUSNS (HR Automation)



[57 o UsyANSHaYaINITUIMNINIWEINTYARA (HRM Program Effectiveness)

vnefis ulsuie WU TASINS KaZIASNITIUNISUSNININeINTyARa
vyosdusns feliAnnadaeluil

() n'rﬁﬂw’xﬁ%ﬁﬁwmiLgazéﬂﬁﬁamwﬁﬁnﬂwiamsuasqtﬁmma
WusAVDIAIUTIUNTT ( Retention)

(@) Anuianelavestiswnisuazyrang Uiy deuleus unuau
1ASINT LAEHATNSMUNITUTTIININEINTYARAYEEIUTITNG

(A) nsafuayulfiAanisdeuiuasmataueswroiles Tudaadalid
msLLﬂa‘UuLLaﬂLﬂﬁauﬁ’ayja‘z}nmmmmmi (Development and Knowledge Management) bNOWAILAT1519ATS
uazfufTRnuliiinveuazaussaur s dudmivnisussgnishauastimnevesdiusions

(@) NMITITLUUNITUTMIHAIIU (Performance Managernent) TILIUUSEAVE AW
Uszaniung uazmudue fsruurdeitnsuseiiunanisufiRnuiienunsaduunmuuansnaas
FashiiunansufiRnuresthnumsuasiufifeudaiendesulfesreiiuseavina venand
drmemsuazfufiRnuiimudilafimudenlossinmanmsufiinuduyanauas nanuues
urufuarudiiavsenanuvesdunans

i@l « aramfeuiuiindrunsuinmineinsyaaa
vanglls mIfiduTwnTaEsios
(n) Sullnveusensdndulanaznaresnisdndulamunisuimininensyama
aaenuMsALdunsiully Tnefildimdnanuansouasnanundnausssy wandfisssy way
VGGGIHNEE
(@) fmulusdalunnnszuiunisveamsudmminginsynma
visil xdpsimusliinnumdoniuiadumsuimminensyaraunsnes
TunnAvnssudunsuImaminensyanave@IuIsnIg
fif ¢ auamTiauazanusugasEitedinfunnsiney
vangfle msfigusiensiiulonns wuau Tasans wazanasns Sazilug
mswanuamTIavesiiTnsuasyaansmasy fail
(M dwnsuasiuiiaulenufimeladeanmuindeslunisvheu
FHULNURAZUTIENANSOY aasnsuiinmstweluladndesadunldlunsuimsnenisuas
nsluinsuivsznou Ssvdaddulvidensesfuiiionuldlidnenmediadud Tnelugyde
sULUuMslETInd LN
(@) fimsdnatainisuazdenenrwarmniinduilildatainng
aadsdumunguing JefimumangaudenndesiunudeInsuaranInyedIuTITNTg
(A fmsdaaSuanuduiusdufsenindheuimevesdussmtiuinsenig
wazypa NI TR warlusenindswnisuas U iRnuieaues

=)

ﬁﬁ'lumsﬁizLﬁuammuﬂumiu‘%msw%'wmﬂsqﬂﬂaﬁ”'q & 77 Wunesdlefioy
Pwhidmsenisldlunsussdusuerihiulous ununu 153 aasnsdidunuiiuns
UImsninensyraasenndesldlunsussiliudinameglivssaniaw Ussavsnaviold unniey
wiesle



dUl @
UHUNRENSAITUTMININGINTYARR YBsaeAmsUInsduduaminsles
uwwu/lasennsiisasiuununagusnisuivaminennsyana

in Whdszaed i wwulasins | dSuiiaveu | n1sinmuna
e |o vfuglesehe | o Swuefilumsuiu | o medmheilodums | drvuda AtaR Uty
A | Waednmadld WHUERTIEY AUy RARUHANTT
daaAfae | wwway funisha b. seAuaudsly | wilhau Aulunumy
1B o. davhuaudadune | nsdarhunudadunie | . Tasensli unu/lAsanTg
gnsarans | anwirawiiliy anuiamthliiy uNIANYIANINIIL
wilnay Wiinau
e |o fnmuhwealled | o Swwiinsdu | e uwunudiyeains dinudn | fUsAudgn
UstnBaw | wavansauwenldly | msuimsauyeainsit | dhfuniseusiamn AAANUWNANTS
w5 | MsUfiieu ey | Wvelulafuay ANUFA IT 970 Andiuarunm
vIms | UssdvSaw asauanldluns | whesnumeuen wauaw/lasenis
vinens | b dmsfawenni | funusadeyaues | b wiusunsdavi
yAAA AU 1T YBIYAAINT Tiu3nns Yuiinvzileudsein
sdwdeilowmhiane | b Sosazvosypainsi | daepouiunes
o thwaluladainld | WSuveusuSewaun | o unuaunIsweuns
WeanUSinaunslitan | anuddumaluled dayarmansmaiuled
Aysioue . USinaunsledan
Agiueiana
Wle | o SszuumsUsuiiue | o sefuaruiianels | o wnusunIsETe dlnudn | UsAulsyn
Uszvna | mwiiifissase Jefield | vesyaminsiiildessuy | awitenelavesypanns AasuHanTs
Yoams | b dmMsAaauuay NSUTEHUNANTT filldesruums Ay
vims | Yssdiunansujutian | UiReu Uszillunansuumau wtwAAsaNg
nwens | edwioilesuandy . sguauianely | . weuunsd159
yanaa JUsITY veUszrvuiiiiviona | Anufanelaves
Wssidu | o Bouszormudugud | msujiRnues Uszanuiiiisienans
gnsenans | nanslumsvihou wer | ey UuRnuramiiea
flo) | u3ms
Wiy | o dmsdneusuviedt | o. szdiuarwdialy | o Tassmseusudumun ddnudn | dlsAudyn
grsrans | yaansidiumsiann | mameunsesdanul | duims aundinanne ARPNUNANTT
7l o) AN Vinwe g b. Suedandi | wihawdsua uay ANTUNUAY
ahuane Idsunssiusau wiinauIn wH1lATINTg
©. INIHBUNT way o. $08AYRIYAMINTT | b, WNLSUMTIHEUNS
Ussdiusosdanuy | dmsdaviusudann | ssdeuiluesdns
ifuymains YAAINT on. WHLIUATSIAAY
. fnsifiusausay WA luesdng
asraugiiluszuy & WHUUM IR uNY
WaynINNY WayAans

& IN1SIRITHUNAIUN
YAAINT




) Whuszaed i ¥n wwulasims | §Suliavau | nsnanuna
i« | o dudduliyrainsnn | odmsusena . . WNWIUNIIAY didnudn | JleAudgn
auwion | sedu Basvuuamessy | wdninasinisdedula wangunsdedulavise AAMUNANTT
Sufiedny | Wuwumslums viensldgaidaves | msldmadfiauarsienu Ay
135 Anfluau Auimaviealy WRefusuns wHueasenns
Uimse | b, davilasemsduaty | Seanisuims UIWTNUYARS
yaRa | AusssNRlessnilviiy | ninensyana ©.1ATINTBUTUAMSTIU
winau . InmsdAundngiu | s3usssuvesynainsly
o, Insweuns doya | vlesenuiedudu | duie
INETAUNT MsuImsnuyaaall
VI yARaeEe | iien1smieany
ahiane . fimsdalaseniy/
NINTTUAUANGTIN
3555
< $iudestesiou
Weafuaulalussla
AMUMIUIMTNUYAAR
i e | o Wninowdwdn | o Swouatainns o. lAsInIsWa U5 Hdaduyen
aunwadn | USuguasveionedies | uenmilenindedi AATWT IR Wwthil | Aesnusanis
wazaw | wldlumsvhensasly | aguunedwmus B, UNUIUA1T99A dldnddn | ddunun
GHOE FPinusedniu b. syfuaumanely | fanelavesymainsse wHuwAnsInTg
N | b danmuandeunts | wesyeainsdensde | nnsdnataiinns
Fnduns | vhaow wavatainig adains on. lAsansdaaSy
v | Wifuyeannsiiendy aduayuiiieduiuns
wsegalalunisvineuy AU NUTYgN
(Uszidiu wiswghanaiiies
gNseENans
i)
Wisdiu | 0. Wan/USundou | o sefuAudI$eres | o, wununsAsay dinude | JUsAudye
gvsenans | iauaRyaansliil v uuuuiauy Ussilluwan1suimau AnmunanIs
i) Wevte uaziilaly W NuusTarany | auidhuang Aduaunw
ssuuuawsensga | Wmne vhaudl . UNUUNTUTEYN wauw/lasenTs
vl A WesuilannuAay
. Sauszguionsdy | . Swauaddlums FEVIFUIMTUE
Haaudaiures Usyu wilnauy
snstunnsziv

dsaue




